
Blackwater Estuary Natural Flood Management Project 

What is the Blackwater Estuary Natural Flood Management Project? 

The Blackwater Estuary Natural Flood Management (NFM) project involves the Beneficial Use of Dredged Sediment 

(BUDS) to create and replenish sand and gravel beaches to protect coastal communities from flooding whilst  

creating new habitats for beach-nesting birds and other key species. The project will be delivered by the RSPB,  

Essex Wildlife Trust (EWT) and Harwich Haven Authority (HHA) and funded through the Environment Agency’s 

£25m Natural Flood Management (NFM) programme. 

Where is it? 

The Blackwater Estuary is the 

estuary of the River  

Blackwater, between Maldon and 

West Mersea. It is a  

designated Site of Special  

Scientific Interest (SSSI), a  

Special Area of Conservation 

(SAC), a Special Protected Area 

(SPA) and a Ramsar Wetland of 

international importance. It also 

contains RSPB Old Hall Marshes 

and EWT Tollesbury Wick nature 

reserves. The project proposes to 

deliver sediment to three sites: 

Old Hall Point, Cobmarsh  

Island and Tollesbury Wick. 

What are the benefits?  

• Protection of 25km of coastal flood defence and 289 residential and commercial  

properties in West Mersea, Tollesbury and Salcott; 

• Protection of 406 Ha of coastal floodplain grazing marsh, 240 Ha of coastal  

saltmarsh, and oyster layings in West Mersea harbour; 

• Protection of boat moorings in the Blackwater estuary and Tollesbury Marina; and 

• Creation and replenishment of 6.7 Ha of vegetated shingle beach habitat for beach 

nesting birds. 

What will it look like? 

The proposed schemes are large in scale, and 

from the ground will look like an extension of 

naturally formed shingle beach habitat and in 

keeping with the natural environment. The 

picture of the Cobmarsh Island scheme,  

previously delivered by Mersea Harbour  

Protection Trust in 2022, demonstrates what 

they will look like. Photo credit: Jim Pullen.  

For questions or to find out more: 

Email: blackwaternfm@rspb.org.uk  

When is it happening?  

The project development phase is from April 2024 and will include engagement as well as installation of baseline 

monitoring. The delivery phase is from October 2025 to March 2027.  
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